TIMELY AND EXPERT THROUGH-LIFE PROJECT SUPPORT

Do you have project issue that needs managing, but do not have the internal resource to do
it alone? AACE has gathered together a powerful team of experienced defence consultants -
ex-military and civil service, drawn from operational, engineering and logistics disciplines to
assist you. Our team is able to offer an unrivalled range of services to support projects
through life. We can meet your project needs whether those are the provision of
experienced help when workload exceeds resources, or to provide a bespoke expert team to
resolve complex real-world problems. With over 10 years experience in defence support we

have been successful in addressing a broad range of problems across the project lifecycle.

Our Range of Services Includes:
Acquisition and Procurement

] Requirements management, Technical assurance, Business case support, ITEA
planning and management, Test and evaluation planning and management, Through
Life Support planning and management, and Risk Management.

Engineering and Logistics

] Maintenance and reliability, project management, delivery of UORs, development and
management of support policy

Safety and Airworthiness

] Drafting and processing of Release recommendations, creation and management of
the audit trail, translation of legacy release documents to GARP format and periodic
independent review of MAR/RTS activity.

Bespoke Studies and Investigations

J One-off support services that have addressed, restoration of configuration control,
major support service re-location, MAOS applicability, SOIU development.

Contact AACE to arrange a meeting to discuss how we may assist you in taking your project
forward to successful conclusion.
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