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   FACILITATING BEST PRACTICE IN DEFENCE PROCUREMENT

 

CAPABILITY, CAPACITY, CONSULTANCY 

AACE provides high quality technical and logistic resources required to deliver the services 

to satisfy the clients’ needs: 

Capability 
Providing the requisite skills and specialist capabilities to enable clients’ to meet objectives 

and complete tasks that require either a particular specialist function or skill set. 

Capacity 
There are occasions where the client simply does not have the capacity to complete to time 

all the activities that are required.  Here the function of AACE is to support the client with 

additional targeted capacity that will enable objectives to be achieved and milestones to be 

met. 

Consultancy 
Many programmes need a degree of analysis, management and strategic oversight that is 

best provided by an agency independent of the programme.  This is consultancy in its truest 

form and is an area in which AACE can provide a highly qualified and professional service. 

The Service 
AACE has the capability of providing support to clients’ in the following areas: 

• All phases of the concept, acquisition, development, manufacture, in-service and 
disposal (CADMID) cycle. 

• Aircraft safety and airworthiness issues within the military, and increasingly civil, 
regulatory environment. 

• The development and management of Integrated Operational Support (IOS) and 
activities within Integrated Logistics Support (ILS). 

• Undertaking studies and analytical tasks within all aspects of project support. 


